
OPEN CAUCUS TEACHER FACILITATION GUIDE
SESSION 1: YOUR VISION FOR THE WORLD
Total Time:  3 classroom lesson periods
Why OC? Open Caucus is about students taking part in the decisions being made today, so that they can change the world for tomorrow.
Outcome:  Students discuss contemporary social issues based on their visions for change and brainstorm ways they can initiate change. This experiential learning activity introduces them to civic engagement and helps develop their skills in creativity, strategy, teamwork, and organizing.
**For more detailed facilitation tips, please see the back of this card.
	PRIOR TO LESSON #1 

(a few days before Lesson #1)


	Step 1
	Class is introduced to Open Caucus Activity 

	Students are introduced to OC and assigned TWiST forms as homework
	· Teacher hands out Open Caucus Student Handout and explains the activity. 
	5  min

	
	· Teacher explains TWiST form and assigns it as homework for students to complete that night. Teacher should emphasize the importance of the last Vision question (on back of TWiST form) for the activity. 
	

	Step 2
	Teacher collects TWiSTs and organizes class groups

	Teacher collects TWiSTs
	· The next day, teacher collects TWiSTs from students.
	

	Teacher organizes class into Vision groups
	· After class, teacher reads student Visions on the back of each TWiST form and divides their list of students into groups with 4-5 students in each group, assigning each group 1 Vision. Teacher designates one student in each group as a scribe to take notes during group session.
	


Activity Steps                      What Happens
                                                                                                 Time
	LESSON PERIOD # 1

	Step 1
	Class divides into assigned Vision groups 

	Teacher divides students into their assigned Vision groups and designates a scribe for each
	· Teacher divides students into assigned groups and each group is told what Vision they’ll be working on.
· Teacher gives scribe in each group a Vision Form and instructs them to lead group discussions.
	5-10 min

	Step 2
	Groups works on Vision Plan 

	Groups fill out Vision Form
	· Groups discuss and decide their action steps using questions on Vision Form. Scribe records.  
	15-20 min

	Step 3
	Groups Present Visions to Class

	Groups present Visions and class chooses 1 to continue implementing
	· Each group presents their Vision and #1 action step.
	10 min

	
	· Class votes on which group’s Vision to implement in the next class.
	2 min

	PRE-LESSON 1 TIPS

	· The Vision groups the teacher creates should fit the most popular Visions students expressed on the back of their TWiST forms.
· To form groups, teacher should do their best to assign students based on the Visions they express interest in. 

	It’s important for all students to contribute ideas and have an equal say in this discussion. 
One way to do this is to ask each student to contribute an idea in their group.  


	LESSON 1 STEP 2 TIPS

	Ideas for action steps are listed on the back of the Vision Forms. Creativity is highly encouraged!

	LESSON 1 STEP 3 TIPS

	For each group:

·    Groups share their Visions and #1 action steps aloud to the class.

After each group has presented, ask class to raise their hands for the 2 Visions they most support (remind them that if they choose to raise their hand they are committing to support & work towards that Vision). Teacher makes tally on board, and the Vision that receives the most votes becomes the class Vision.


Problems or questions? Call OC staff toll-free at 877.352.4927.
	LESSON PERIOD # 2




**For more detailed facilitation tips, please see the back of this card.
	Step 1
	Class Creates Action Plan for Chosen Vision

	Class edits chosen Vision Form
	· Teacher reviews chosen Vision Form to class, students give feedback and make suggestions (see back for discussion prompts). Teacher records on board and marks updates in Vision Form. 
· Class creates groups to work on each action step (using suggestions from back of Vision Form as model for groups). 
	10-15 min

	Step 2
	Class Plans Actions 

	Class plans action steps
	· Class forms into groups and makes a plan for implementing their action steps. 
· At the end of class, teacher asks students what materials they’ll need for the next lesson, collects any designs created, and records in Production Request Form (see Form for what OC can provide your class). Teacher tells students that if their action steps will require ACP materials, the next lesson period will not occur until they receive those materials (1-2 weeks).
	30-35 min

	Post-Lesson 

Period 2
	Teacher sends Production Request Form, Vision Forms (except the one being used as the class Vision), and TWiSTs to ACP with the enclosed priority envelope. 


	LESSON PERIOD #3 


*Lesson period #3 will occur after teachers receive production materials from ACP.

 Allow for 1-2 weeks for shipment.
	Step 1
	Class Takes Action

	Class takes action steps
	· Class forms into groups created in lesson #2 and takes action steps.
	30-40 min

	Step 2
	Teacher and Class Debrief and Evaluate Open Caucus 

	Debrief and Post-OC Evaluations 
	· Teacher leads debriefing using Action Debrief Form. 
· Teacher hands out student Evaluation Forms as homework assignment due following day.
	10  min

	Post-Lesson 

Period 3
	Teacher fills out Teacher Evaluation and mails last Vision Form, Action Debrief Form and Evaluation Forms back to ACP with the remaining enclosed envelope.


	Additional Sessions
	Teachers can choose to implement additional OC lessons and activities. Lessons/activities include “2008 Elections,” “National and Global Challenges,” and “The Power of Everyday People” and more! 

These materials will be available on our website by late August. For additional information contact Emily Westlake, OC Project Coordinator, toll-free at 877.362.4927 ext. 1528 or via email at ewestlake@activecitizenproject.com.

	LESSON 2 STEP 1 TIPS

	Updating Vision Forms: 

· Class discusses the chosen Vision Form. Students should be encouraged to suggest new ideas and action steps. Teacher may choose to designate a scribe to record discussion. 
      Discussion Prompts:

· Can students think of any additional action steps that can be taken for this vision?            

· Which of these actions can you do in a classroom setting (40 minutes, limited/no internet access…)?
· Which 5-6 action steps are most likely to have the most impact?
· Teacher records any additions in the Vision Form.


	LESSON 2 STEP 2 TIPS

	· Class divides into groups and begins planning action steps. 
· Have each group keep a scribe to record the action plan. Teachers can collect these notes at the end and provide students with advice on implementation in the next lesson.

If student’s actions require OC production materials (video camera, posters, mini-posters, stickers or t-shirts), they should be informed that Lesson 3 will not occur for 1-2 weeks.

	POST-LESSON 2: Teachers fill out and submit Production Request Form. 


	LESSON 3 STEP 1 TIPS 

	If action steps need OC support in any way, teachers are encouraged to call us at 877.352.4927. If action steps are more extensive than the allotted time allows for, classes are encouraged to spend another day working on their Vision. 


	LESSON 3 STEP 2 TIPS

	Filling out Action Debrief Forms: 

· Class as a whole should provide input to the Action Debrief Forms. 

Teachers and students fill out Evaluation Forms (students as take-home assignment). 


Problems or questions? Call OC staff toll-free at 877.352.4927.
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